EC Meeting Minutes 03-04 FEB 09
Caltech – Face to Face

Guests:

E. Elsen, P. Garbincius

Discussion and presentation for the ILCSC on Gamma Gamma

Technical Report 

· 2 parts

· Written report

· Brochure

· Comments and suggestions to Barry by 2/6 (Friday)

Communicator

· Americas job is posted

· Resumes are coming in.

· Additional communicator being added to Japan (both part time)

Regional Directors

· US report – M. Harrison

· Currently we are under continuing resolution. Expectation is we will receive the nominal amount. Stimulus package is going to be done. We will have better info in the end of Feb.

· List of contingency shown, but not prioritized. Plan it to commit the entire contingency with the exception of 50K. Some flexibility if possible.

· TRIUMF visit

· Would like to qualify vendors

· N. Lockyer is very engaged. He is pushing politically and technically. Would like to see the US make purchase in Canada.

· New Administration

· Obama supports science and the DOE head is Steven Chu.
· US need a strategy.  Plan a strategy and sell the strategy.

· US generic issues

· Ability to host a large project

· Ability to collaborate on a global scale

· International Science Zone Working Group has been assembled.

· Will assist with crafting legislature to allow US participation in large scale science. Create hearing and draft technical documents.

· All very important. Need this for communication and connections. 

· AAAS

· Center for Science Diplomacy has opened. They will assist in US cooperation.

· Asia Report – K. Yokoya

· ATF2

· Beam line completed. 

· Passed Radiation Safety.

· STF1

· Finished Dec. 1, summary is being written for end of March deadline.

· Additional testing is being planned before the S1 global.

· Eliminate the 5K shield and distortion during cooling.

· JFY 2008 Budget

· Total of 11.97 Oku Yen includes M&S and travel but not salaries.

· Supplement was given in Sept. 2008.

· JFY 2009

· Total of 16 Oku Yen. Must be spent by the end of JFY 09

· New KEK organization
· New director of Institute 

· Accelerator team of Material Sciences Inst. will move to accelerator lab.

· DG is proposing 2 dimensional structure.

· Kyoujikai

· Industry, academy and politicians included. Est. in 2008.

· Technical subgroup led by A. Yamamoto.

· CF group led by M. Yoshioka

· LC and CFS at KEK

· Led by A. Enomoto supported by Yoshioka. 
· Need support of civil engineering. 

· Siting; DG to limit two candidate sites for real study.

· Korea

· PLS upgrade approved.

· New science city (aka Tsukuba) to be built. 3.5 B to invest.  Need to spend thru 2012. 

· Place to TBD. Include Asia Basic Science Inst.  ABSI.

· China

· No new news. 

· India
· AY to visit next week. A very important visit.

E-Cloud – presentation by G. Dugan via webex

· Very good presentation. Much progress.

· Question concerning mitigation? 

PM Reports:

· Presentations by all 3 PM’s.

· Topics included TDR and TDP-1. Milestones for TDP-1. S0, CFS, APP prep and lab relations and resource issues. All talks are listed on Indico.

· Presentation was also given by AY on S1 global and vendor visits.

PAC Review
· Need a list of presenters.

· There will be a meeting on May 8 to prep. for review on May 9-10. Please make travel arrangements so you arrive in time for 9:00am on Friday, May 8.

· Logistics are being worked out and will be posted soon.

CLIC Steering Committee Meeting

· We met with the CLIC steering committee to discuss the ILC/CLIC collaboration. This meeting was conducted via EVO.

· Presentation was given by M. Ross

· June meeting was discussed. EC will be at CERN in person. We will have a ½ meeting with steering committee on June. 12. We will have an all day meeting on June 11 with just the EC.

· We will discuss our combined efforts, what we can do for one another and what the plan for 2010 will be.

Discussion of upcoming meetings.

· Workshop discussion: after much discussion, this has been deferred to the next EC meeting. WWS, Yamada and A. Miyamoto will attend.

TILC09

· Good poster

· Need to have 180 people registered and have extended the registration date.

· Agenda is under discussion and is being planned.

· Joint plenary on 1st day morning and last day. All other sessions will be parallel and AAP.

· 4 addl rooms will be needed for parallel sessions.

Minimum Machine

· Presentation by E. Paterson.

· Discussion of machine and re-baselining.

PM review was done by the EC and presented to PM’s.

